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Customers vs. competitors yg‘C

Who are your peers today? Tomorrow? ... and does it really matter?
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Trygs Digital Journey
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Slide 4

VBT2 [taleseette denne, for at fortzelle den rejse vi er pa.
Vicky Bulskov Tgnder; 06-11-2017



Trends impacting insurance
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Digital interaction
- Reducing cost
- Reducing loyalty
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New pricing parameters
- Individual pricing
- Anti-selection
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Driverless cars
- Reducing risk
- Reducing premium
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Who is driving the car ?

o\

I get that you're self-driving, but I own you, and I
want to go to an idyllic wineyard in the countryside
this weekend, so that's what we're doing ...
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VBT4 Vi skal tage styringen. Teknologi, som vi er ngdt til at forholde os til, men vi skal saette os i faresaedet, ellers taber vi os selv.
Vicky Bulskov Tegnder; 06-11-2017



So who is driving the car ?

Customer experience
before technology
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ROBOTICS

But technology is changing
the market barriers

And it can change
the custmer ownership
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Keep it simple

“Everything should be made as
simple as possible, but not simpler.™

— Albert Einstein
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